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JÜRİ BİLGİLENDİRME DOKÜMANI

Dear Jury Member,
We would like to thank you for your participation and support as a jury member in the Young Minds New Ideas - CYPRUS Project Market and Joint Exhibition of Graduation Projects, which is being held for the first time this year. The event will take place on May 8, 2026, hosted by Lefke European University.
In the GBYF Idea Competition, students from the Computer, Software and related Engineering Departments of universities established in the TRNC will present their project ideas. Our aim is to enable students to showcase their creativity and encourage their innovative thinking. Providing encouraging and visionary suggestions during the project critique is of great importance for the students' future lives. 
Competition information, evaluation criteria and the Jury Program are attached.

Best regards,
GBYF-CYPRUS 2026 Organizing Committee



GBYF Cyprus Competition Process

The Jury/Referee Registration and Coordination Desk at the event entrance . Two staff members are stationed at the Jury/Referee Registration and Coordination Desk to answer your questions and requests and coordinate necessary assistance throughout the event.
1. You are expected to be at the event venue no later than 10:00 AM on the morning of the event. If you have to attend later due to a valid reason, arriving no later than 1:30 PM will allow you sufficient time to evaluate the projects.
· The Referee/Jury Registration and Coordination Desk is located at the event entrance. You can pick up your name badge there.
· For all your questions during the event, you can get information from the Jury Registration and Coordination Desk.
2. The GBYF Cyprus Competition will begin at 10:00 AM with opening speeches in the Conference Hall.
· After the opening, each judge/ jury member will listen to and vote on the projects assigned to them from among those exhibited in the exhibition area. Judges from our universities cannot vote on projects belonging to students of their own universities.
· Posters prepared by students for the projects contain QR codes in the upper right corner that include the project number. When you scan the QR code with your phone, the voting page for that project will appear. After obtaining sufficient information about the project, you can cast your vote on that screen according to the specified criteria.
· The moderator for the GBYF Cyprus Competition will be Prof. Dr. Hüseyin ADEMGİL from LAU University. Participants must follow the moderator's instructions throughout the competition.
· It's important to share constructive feedback without being overly critical during the evaluation process. You can reflect negative opinions in your rating.

3. Final Presentations and Evaluation:

Your evaluations in the exhibition area will be immediately calculated using a program we have specially prepared for the competition, and the top 6 projects with the most votes in 2 categories will be determined as finalists.
The finalist projects will be presented in the presence of the Protocol and the Judges, and after each presentation, the judges will vote collectively on them electronically.
The top three projects, selected through voting, will receive their awards in a ceremony attended by dignitaries.

· Presentations are 3 minutes long, and there should be no comments, questions, or answers during the presentation.
· Students may also present their project demo as a video, not exceeding 3 minutes in total.
· The moderator will issue a warning to groups exceeding 3 minutes; however, groups that continue will have their question-and-answer time shortened.
· Jury questions should be asked at the end of the presentation, and the total time, including questions and answers, should not exceed 8 minutes. It is crucial to heed the moderator's "time's up" warning at the 5-minute mark to ensure equal time for all groups and for effective time management.
· The submitted ideas are evaluated according to the following criteria: Originality, Widespread Impact, Feasibility, Implementation Success, and Presentation Quality.
· Project teams are required to explain to the jury members the materials and information sources they used while carrying out the project, and to identify the individuals/institutions that supported and guided them.
· a scale of 1 to 10 based on each evaluation criterion .
· The evaluation criteria are listed below.
· The project that receives the highest score in the evaluation will win the Idea Competition Award.




EVALUATION CRITERIA:

Evaluation: 1 : Weak - 10 : Excellent

Unique Value: The innovative aspect of the project, its originality, and the contribution it offers that sets it apart from similar projects.
Widespread Impact: Contribution to the national economy and scientific knowledge, potential to provide solutions to societal problems.
Feasibility: The likelihood of the project being implemented, the chance of the proposed product being used if the necessary resources are provided.
Implementation Success: The extent to which the project's functions have been made operational and ready for use.
Presentation/Demo Quality: The successful presentation of the work within a specific flow.









		GBYF CYPRUS PROGRAM

· 09:30 – 10:00 :  Registration and Preparation 
· 10:00 – 10:30  Opening Remarks 
· 10:30 – 12:30  Project Evaluation Session 
· 12:30 – 13:30  Lunch Break 
· 13:30 – 15:30  Project Evaluation Session 
· 15:30 – 16:00  Selection of Intermediate and Finalist Projects 
· 16:00 – 17:00   Protocol Speeches
· 17:00 – 18:00  Presentations of Finalist Projects, Final Voting and Award Ceremony
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